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Weekly Newsletter - Every Friday Morning

Opening Remarks
New event announced
Our November events have nearly sold out so don't delay in booking your places.
Become part of the 'Inclusion Revolution' on the 21st of November.
 

This week we also announce a morning event in early December. It'll be an interesting
take on marketing, being held at a venue new to us, the spectacular Pangdean Barn, full
details below. Book Events
 

In other news
The Fire Service is looking for your input and views. Good sales training is something that
is not easy to find. We share some pointers for what you should look to achieve from it.
 

There is an open invitation to sample the many great visitor attractions locally, while the
town council has a raft of activities planned for the Autumn half term.
 

This week's event
We open with a series of articles related to this week's networking event, reflecting its
theme of sustainability.
 

Keep the stories coming in:  richard.cox@bhbpa.co.uk
 

Become part of the fastest growing business group in Sussex - Join Here .

https://clicks.bhbpa.co.uk/ct/m2/k1/OBnWFv4hMp7Wrkw9mPVAPVaKmV9U44jbF--cTIxHF2Y/uH7wNAqaLbFPLtn
https://clicks.bhbpa.co.uk/ct/m2/k1/31HGziuanQsc160K8xJg7XrpYvT5lM3S_ruIR1kk3QI/Et6FvmyYLtSc8Gv
https://clicks.bhbpa.co.uk/ct/m2/k1/9ZYFZ8p66I7S3SKXjEqI8DWVv-MZrqPC9xuVm7e4dMM/9TKKcxGqb23GZe9
https://clicks.bhbpa.co.uk/ct/m2/k1/XFzK9o4FMqQxKahR4g1_jTKQXJDWLY0XuULz0-fhY1g/enwYeSYuadpnFgs


Financial advice, built around you.
Planning for your future doesn’t begin with income, products and portfolios. It starts with
you. And together, we’ll help you to plan a happy and financially secure life. So you can
focus on living it.
 

We can help with all aspects of financial planning, including:

Retirement planning
Business owner financial and tax planning
Investment planning and Inheritance Tax planning

Piers Bonnett FPFS
Chartered Financial Planner
piers.bonnett@sjpp.co.uk  
wellesleywa.co.uk 

Wellesley is an Appointed Representative of and represents only St. James’s Place Wealth Management (which is
authorised and regulated by the Financial Conduct Authority) for the purpose of advising solely on the Group’s
wealth management products and services, more details of which are set out on the Group’s website at
http://www.sjp.co.uk/products. The St. James’s Place Partnership and the titles ‘Partner’ and ’Partner Practice’ are
marketing terms used to describe St. James’s Place representatives. Wellesley is a trading name of Wellesley
Investment Management Ltd.
SJP approved: 02/08/2024
W10425

A Focus on Sustainability
A photo report on this week's networking event at PVL's Burgess Hill Factory
Another well-attended event with over 40 delegates and a great bu"et breakfast kindly
provided by PVL. We listened to two presentations which covered very di"erent aspects
of sustainability.
 

We also learnt that by adopting clear sustainability policies a business can di"erentiate
itself from its competitors. Many organisations are now working to reduce their Scope 3
emissions in order to help mitigate climate change. Procurement departments of larger
businesses and government bodies heed such e"orts. Forward-looking businesses at
every scale take note.

https://clicks.bhbpa.co.uk/ct/m2/k1/jd8tVxQrx3zIwgorxpf--PyFX9F_iPBu4nFaBrv5ZCo/EkxfIftZJczGInp
https://clicks.bhbpa.co.uk/ct/m2/k1/In1K_pj23Kdpx5bJC5zzqE6r_6JDbnLy8iFN8UZQoso/HBVAwWXzBfA6Mfr
https://clicks.bhbpa.co.uk/ct/m2/k1/YmfliDMbS_TIxdq1xxMcrrtfCegucze67u8iJglRkzU/ivp5JMWjWdVMsVN


Nick Broom explained more about the company's various initiatives to reduce waste,
including a sector specific collective scheme to recycle otherwise di#cult to recycle
waste: waxed paper. In addition, the vehicle wrapping materials they use have
undergone significant change and are far more environmentally friendly. He also
explained how, when they took over the premises last year, all the lighting was
converted to LED. Later during the tours I noticed how a lot of their factory was
powered by compressed air. There were several sizeable, energy-e#cient units from a
very local supplier,  HPC   spotted in the main production room.
 

PVL have invested heavily in new capital equipment, switching from a German to a
British supplier, it's led to a 30% uptick in productivity with the new equipment and
better use of sheet materials, This new UK supplier is more attuned to collaboration.
 

We also squeezed in a short impromptu presentation from Kat Crisp about the Young
Green Sussex Challenge , as this readies itself for launch in 2025. Rachel Birrell-Gray
from The Adelphi Group of Companies was also on hand as one of its major
supporters. You'll hear a lot more about this in the months to come.
 

Below a few snapshots of our delegates during various phases of the morning's event.

One of several large
production rooms we toured

Interesting KPI monitoring
charts were  keenly spotted by
Glen Smith from Adelphi

Another popular event from
BHBPA

https://clicks.bhbpa.co.uk/ct/m2/k1/hUIwVjH3qeOy9t5M8fp9ktf7L1u_iiTjaKSyl_bRhjM/NmtRZby72TukRTt
https://clicks.bhbpa.co.uk/ct/m2/k1/UifM1UU73YE3VeVGw9p8lGPfOto40wCCqynyxK8o8WQ/hwcWbqUhcBaSZb6


Glen Smith from The Adelphi Group of Companies gave his first ever business
presentation with much aplomb, explaining their Environmentally Responsible
Purchasing policy. 
 

As a forward-thinking association we o"er these opportunities to allow less experienced
sta" the chance to hone their presentation skills, it's invaluable experience that can be
applied in many situations.
 

You can read more about his excellent presentation a little further below. In the past five
issues of this newsletter we have been serializing all of it in bite-size chunks, going into
some detail. We'd like to thank The Adelphi Group of Companies for sharing with us their
journey.



Join our Association  
For more information: richard.cox@bhbpa.co.uk
07393 728688
Book our events here

Best Business of 2024
Winners Certificate presented to Nick Broom the CEO at PVL
Our event was an opportunity to finally present Nick with his BHBiz24 Winner's
Certificate, the trophy already sits proudly in a cabinet in the company foyer.

Sponsored by Mayo Wynne Baxter this category was judged by one of our three
independent judges, Dee Matheson, MD of Electa UK with large manufacturing and R&D
facilities in Crawley, she's also the current Chair of GDB.

https://clicks.bhbpa.co.uk/ct/m2/k1/9TWEXMRDt88fGjHruVeti-uolwH-4RHPofSOK2jby2Q/4TzxbH6PipgXyvq
https://clicks.bhbpa.co.uk/ct/m2/k1/P4CcGTMoXTVBmXkkwHdWIZdiZDHrxCtlLUJniDPDPjI/KeDpVkZLezZg6vm
https://clicks.bhbpa.co.uk/ct/m2/k1/cNNLEmWkl4ljLXfUMyIOLu9lFaVpWoRGZsYH2-TkPWA/vvwQrMvz7juZMAM
https://clicks.bhbpa.co.uk/ct/m2/k1/DoViXdo4Cx8thueqD5DdY8W7DR8VaeESS9rQUFak_ss/ZZIApzvJBmN6f5L
https://clicks.bhbpa.co.uk/ct/m2/k1/lBmjEJsXAvnx4md8d6cjcWBEiK0iu7iAislvjPPEHmQ/khhxgz4BxQuC59a


The Best Business award was the most hotly contested of all our award categories

Here's what our judge Dee Matheson
had to say about PVL's BHBiz24 
submission:
 

"Win for PVL – This company has
demonstrated solid business growth in a
sector they are passionate about.
 

Their employees are kept engaged from
the point of induction and through to
regular opportunities for their voices to
be heard and their ideas considered. 

They have a strong CSR programme and strong social conscience with 12% of employees
with higher needs. 
 

Their recent investments to support the growth of the business was really impressive."

pvluk.com
Call us on +44 (0) 1444 258980
Email sales@pvluk.com
 

Top Tips & Quick Wins
The final article in a series looking at Environmentally Responsible Purchasing

Written by Glen Smith, Strategic Buyer at the double environmental-award
winning Adelphi Group of Companies.

Turning intention into action
Define your own company values. This will enable you to evaluate your suppliers based
upon who aligns most successfully with what you want to achieve.

Improve your visibility of suppliers' practices. Never be afraid to ask. The best suppliers
will welcome your questions, as it gives them a chance to demonstrate what they can do!

Utilise a scoring matrix. For example Kraljic's Matrix, which di"erentiates suppliers based
on their position in our supply, against Cost vs Risk to our business. It has four
quadrants: Strategic, Leverage, Bottleneck and Routine. 

Use this matrix to streamline your supplier base. As mentioned at the very start of this
article, giving a larger amount of your business to a lesser number of suppliers gives you
greater leverage when it comes to negotiating pricing discounts and other terms. This is
known as economies of scale.

https://clicks.bhbpa.co.uk/ct/m2/k1/_gEnIHKhOzchk6pkHsbehCllFOPf8xO8tn30zFdu2ns/7fmTJgRTfu7eKzf
https://clicks.bhbpa.co.uk/ct/m2/k1/4P-TK7WqFVqXY_6yJ2IY1Kz3FxJm86_8_W1Qi1FVvVA/X8atxnUchSAWvCm
https://clicks.bhbpa.co.uk/ct/m2/k1/RbHNrQHwzrZdZ_DcEoNksllGWjWHG_FGztr2Vbqc12M/Pi6g9kDx8YzNwaf
https://clicks.bhbpa.co.uk/ct/m2/k1/nxr0-XDYBxsrbjBwrtVTqs44XJzA6TkIeYSsF0dB0wU/X9SCEmDftwHGJ6s


We Noticed Benefits: You Can Too! 
 

Example 1: Buying a year of stock, which has generated both cost and relationship
benefits. Buying in bulk has enabled us to use economies of scale to pay less per
individual component, and holding extra of these components in stock will also reduce
the lead time to market for some of our equipment.
One example component, a tie bar, has generated over £3,000 in savings alone.

Example 2: Sustainability as a PR tool. Sustainability credentials are now a primary
decision making factor for customers. Your approach can either win or lose your
business – so make sure that you are winning! 
Examples of positive PR which Adelphi has benefitted from include:  

Sustainability awards, which are free to enter, and generate positive publicity and
brand awareness for your business.
Linking with sustainability bloggers, which generates backlinks to your website and
improves your discoverability in Google.
Improved public perception: the highest content engagement we see on our social
media channels is with sustainability posts, which are liked and re-shared to
increase exposure!

Example 3: Ideas and networking – improving together! At Adelphi we are proud to
host suppliers and customers for visits, and always include a tour to show o" the
sustainable elements of our site. We also love attending tours of supplier sites in turn!
Meeting in-person rather than online generates a great opportunity for ideas sharing,
and you may inspire or be inspired in the process too!

https://clicks.bhbpa.co.uk/ct/m2/k1/FcUaxUTn8qYvXpGM_W_ep_PS2UwhwSx0hCfOA8s101w/yuH8DFz8HBS9YJz


ADELPHI GROUP OF COMPANIES 
Celebrating 75 Years (1947-2022)
Olympus House, Mill Green Road                                     
Haywards Heath, RH16 1XQ, U.K.  
www.adelphi.uk.com        

Pangdean Barn - Networking - 3rd December - BOOK HERE

West Sussex Fire & Rescue
Fire service launches new community questionnaire

https://clicks.bhbpa.co.uk/ct/m2/k1/85P5-RluU5oUhIzQRML4JmvC7XM-OrB4y2Rn67Mzvak/gTGYJfdrmSnNMIc
https://clicks.bhbpa.co.uk/ct/m2/k1/le3DKQrY8GKFvQps-l8D98RFZs7__vxo-8-gCjl0g1Y/PUmDkPTU7RminCB
https://clicks.bhbpa.co.uk/ct/m2/k1/-Pg653bS6adrnq3AEZJnJ7kZy2-RLSzsTRWnYDrLUvc/di8uQSTImHPc4kM


We would like to invite you take part in West Sussex Fire & Rescue Service’s new
Community Risk Management Plan (CRMP) questionnaire.
 

This new questionnaire has been designed to gather the views of everyone who lives,
works or visits our county on the risks that concern them the most.
 

The findings of this questionnaire will be fed into the planning process of our next CRMP,
which will run from 2026 – 2030. 
 

I would urge you all to take five minutes to complete the survey and share your views. 
 

You can do so using our online survey, or if you would prefer to complete a printed copy
of the questionnaire you can request one by emailing
yourfireservice@westsussex.gov.uk or by calling 01243 786211.

Online Fire Service Survey

The survey is open until December 15.

https://clicks.bhbpa.co.uk/ct/m2/k1/5x6ggiZfj6hea49wJC2-miRAu8iCvUj6HQuJkWx8Uus/gSrb97dpQ6h8UzN
https://clicks.bhbpa.co.uk/ct/m2/k1/O9dJIIloCwGG9gaQ5MgTu1yseIZ4Vvv4a1ygBa63_Zo/dyIYgwiwL9aUhB2
https://clicks.bhbpa.co.uk/ct/m2/k1/iiWVl9CEZy5zrGgCYJ9H1zyDLM0r4pL2CrKRPeqYCIo/LEMJ3I8mWGN49tJ
https://clicks.bhbpa.co.uk/ct/m2/k1/US0wSDcDwviwQYvrhtNuxACFCHZq5FNSKVR8-yqe1Ck/3uZsd86YeAVRL92


Sales challenges that require action!
Important areas which could help you achieve the growth you are looking for:

Do you need to get your sales team to move to a higher level?
Do you know where new areas of sales growth will come from?
Do you feel pressure from your market and your competitors?

We find solutions to these challenges through a combination of:

Developing the skills of a sales team
Providing interim and part-time sales management expertise
Creating a reliable sales strategy and process to increase conversions

Julian Clay MD
Sales to Success Ltd

We also coach sales teams, in order to improve e"ectiveness and
performance. You may want to review your sales strategy. If so, we
can conduct a comprehensive analysis of your goals and deliver
actionable recommendations with ongoing support to ensure
success.
 

If any of these challenges resonate with you, let’s arrange a
confidential conversation. It could be the first step towards boosting
your sales potential and performance!

M: 07775 513770
E: jclay@salestosuccess.com
T: 01273 284400
salestosuccess.com

Halloween & More
Pumpkins, Bonfires and Autumnal Delights from the Larky Team
Are you looking for inspiration of places to go during this special time of year? As the
season changes with Mother Nature dressing up in beautiful hues of yellow, red and
orange, we’ve handpicked local gems worth exploring below and our website
www.golark.co.uk is bursting with more ideas too!  

Family Fun at a PYO Patch
Picking your own pumpkin is as popular as ever and
many local farms host fun themed events.
South Farm in Rodmell, just north of Peacehaven, has
so much to o"er throughout the year and has a lovely
pumpkin patch you can visit until 31st October. 

https://clicks.bhbpa.co.uk/ct/m2/k1/TG9Nf7iLYtYyjzUrjR8dhRw0x42Wgq2XphgXs6m-8aE/wDyZ9rRRxJIQpv2
https://clicks.bhbpa.co.uk/ct/m2/k1/6KA4Oo5LLtIc1wD5qsMuF0Ddf9IO7420k0-o05fQe6A/82nx5aG9RCgNmDB


Spooky Events
Autumn is full of fantastic events in Sussex and Surrey.
We think you’ll love our events page, rich with
suggestions of what to do locally. 
From a community bonfire night, Spooky Spectacular
entertainment to a fungi hunt, you will find something
to spark your inner adventurer within.

Autumnal Delights
A visit to She#eld Park is a must at this time of year.
Renowned for its Autumnal symphony of colour, a
stroll around its magnificent grounds should be firmly
in your calendar for October and November. Do check
their website for details as it gets busy. 

For more fabulous adventures and inspiration, visit our
website www.golark.co.uk and be sure to follow us
on  Instagram  or Facebook

Park Centre
What's the future of the cherished Park Centre in Burgess Hill?
You're cordially invited to join us for an informative session regarding the future of our
cherished Park Centre. We are eager to share our vision for the building and explore how
we can play a role in its development. 
 

Refreshments will be provided for a small donation to help raise much needed funds.

22nd October 7.00-8.00pm
The Burgess Hill Academy - Main Hall

parkcentre.org.uk

https://clicks.bhbpa.co.uk/ct/m2/k1/8ebCZcj215ngTTOA-7LtzFMJPragXDm1svStdQk04QA/vCeYkPnwfnRP6aC
https://clicks.bhbpa.co.uk/ct/m2/k1/hJOkpAWqo9EKWhu3oXYeD1bBkIbOFYEUXPYKAk13p00/IsJDXjT9hHixgNx
https://clicks.bhbpa.co.uk/ct/m2/k1/6-KdjLueuWTgEhaMlGIGlnDPJRscR3l9Dfer1tUCqV4/EF6ERd8TuqRgnhI
https://clicks.bhbpa.co.uk/ct/m2/k1/R9nb0vRZZ-1bZEs3OOM-2B0OlFD_26adZVL8hS230do/yRUGV35eweMeVR6
https://clicks.bhbpa.co.uk/ct/m2/k1/jw3i6xAjbT4ulGPS01iQoRJY5rEoEXBku8F7oXPhnPU/UmTewqzJPA3zg6V


Fun For Families This October Half Term
Burgess Hill Town Council has organised a fantastic array of events for families to
enjoy this October Half Term.
 

From the Halloween Trail to Family Fun Sessions, Young Carers Fun Day and Science &
Craft Sessions, there's something for everyone to get involved in! 
 

The Halloween Trail will run from Monday 28th - Friday 1st and every entry to the will
receive a prize for participation, as well as be entered into the prize draw to win a craft
kit! 
 

The ever popular craft sessions run by The Kiln, return on Monday 28th Science and
we've teamed up with Richard from Brighton Science Festival to deliver science sessions
too!
 

The Young Carers can expect plenty of arts and crafts, and activities to do on Tuesday
29th, and The Mustard Seed will be supplying their yummy lunch as always!
 

Then on Wednesday the Family Fun Sessions for families of children and young people
with Special Educational Needs and Disabilities (SEND) return for the final time in 2024.
with s sessions on Wednesday 30th. 
 

All sessions, except the trail need to be booked advance. Please visit our website for
more information on how to book. Burgess Hill Council has fully funded these activities. 





Spirit of the Downs - Tour & Networking - 7th November -  BOOK HERE

Woodlands Meed  College - Networking - 21st November - BOOK HERE

7th November
5.30 - 7.30pm

Spirit of the Downs - Distillery Tour 
Limited to only 30 delegates - STRICTLY MEMBERS ONLY

21st November 
9.30 - 11.30am

Woodlands Meed College - Tour & Presentation 
Bu"et will be served by college students

3rd December 
8.30 - 11.00am

Pangdene Barn 
Will AI Replace PR and Marketing?
Presentation from Rose Media Group & others

10th December 
5.30 - 7.30pm

The Woolpack - Annual Christmas Drinks
Mulled wine & mince pies - always popular business social event

All Upcoming BHBPA Events

https://clicks.bhbpa.co.uk/ct/m2/k1/0ybrLzHDI0Cx9QKH7GqHx1gcjw1Yp50TOC3lsOHkDVo/NHeYxxGiFFxPNIX
https://clicks.bhbpa.co.uk/ct/m2/k1/pO1HAyN_sUAu1NCWbwoMJiRK5SLdH0EAJ-BhzBJ84O8/7s2sKICsunJER8Q


Please book our events on our website
Whether it's an online event, or a site tour at one of our members, or a networking event
at a venue. We need to know how many are attending. Spaces can sometimes be limited
and we are finding increased demand. So book early!

Book all Events - CLICK HERE 

Closing Remarks
We are keen to hear your stories, awards won, apprenticeships completed, sustainability

improvements, your involvement with local schools and all and everything going on in

various business parks in and around the town.

 

Let's celebrate your successes and achievements!

 

Deadline for copy each week is Thursday noon.

Contact me directly - richard.cox@bhbpa.co.uk
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Hillcrest House

84 Valebridge Road

Burgess Hill
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https://clicks.bhbpa.co.uk/ct/m2/k1/Yij2AfV2ZwYdd_KmtwakfS_eDNbVgks65g4EeQq0ysg/8p5ZLFA4yyBjEnS
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https://clicks.bhbpa.co.uk/ct/m2/k1/cUYu293Tpp2bKWFpnwT5HqC8w9aDVARwLFp-EGyhFs4/m7N7SU3NbvDpEC8
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https://clicks.bhbpa.co.uk/ct/m2/k1/IYfy-lLf9w7VJ_aEuFK8OwZDUS-OEnpWPie8Q7I2Rfg/jKqZ7zkHAaSpg8Z

